
 

Sales & Leadership Micro-Training Library
is an on-demand resource containing over 200 video modules. These modules are designed to develop 
the skills necessary for professionals to gain or maintain a competitive edge, become a well-rounded 
employee, or advance into leadership positions.

 Micro-First Approach 
Training isn’t an event but a process with follow up, reinforcement, and repetition to ensure 
learners are applying what they’ve learned in their daily work. Instead of teaching multiple 
skills in a long learning event, introduce just one skill at a time in short learning segments. 
Start with a short training module, then follow up with one-on-one coaching, group coaching, 
and classroom training. The most valuable time is spent in follow up, consisting of deliberate 
practice, discussion, role-play, and performance feedback.

Research-Based Content 
Each single-concept video is anchored in research based on the science of influence, persuasion, 
and interpersonal communication. You have the world’s brightest on your side.
Recent neuroscience discoveries reveal the behaviors that separate average performers 
versus top performers. Tap the latest brain research from: Harvard, Stanford, UCLA, and 
Dartmouth.

Science-Based Learning Process
Shorter is better. Research shows that e-learning engagement drops quickly after 7 minutes. 
Each video module is 5 to 7 minutes long, which keeps learners engaged, so they can learn 
and improve their performance. 

Revisit learning or lose it. In 1885, the research of Hermann Ebbinghaus proved that people 
forget learning if it’s not reinforced at spaced intervals. He discovered the important learning 
insight called interval reinforcement. Learning retention is maximized when revisited in 
spaced intervals. The video modules are short, focused, and designed to be revisited until 
mastery is achieved.

Micro-Learning: Targeted Learning Events Designed 
to Efficiently Achieve Specific Results
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Sales & Leadership Micro-Training Library delivers learning in a way that improves learner engagement, 
makes the transfer of learning more efficient, and provides an experience many learners prefer. Custom 
learning paths focus on a specific topic, such as Sales 101, Delivering Service with Value, Emerging Leaders, 
and Leadership 101. These learning paths help organize the educational experience, keep learners on 
track, and ultimately enable better outcomes.

Contact us to learn how to develop 
your sales leaders.

www.kaplansolutions.com
888.548.2486
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Leadership &  
Management Library

Give your managers the confidence to be 
great leaders.

Categories include:

• Building Trust and Credibility

• Coaching, Training, & Talent Development

• Communication

• Conflict, Crisis & Change

• Decision Making

• Employee Engagement

• Onboarding & Retention

• Performance Management

• Personal Development

• Recognition, Rewards, & Incentives

• Recruiting, Hiring, & Termination

• Team Dynamics

Categories include:

• Prospecting

• Sales Discovery

• Presentations & Communications

• Handling Objections

• Relationship Building

• Closing

• Referrals

• Service After the Sale

• Loyalty & Retention

• Sales Management 

Selling Essentials Library
Sharpen your team’s tactical selling skills.


